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LNS COO Council Members Meeting

Architecting the GenAI Supply Chain Platform:
From Platform to Operating Performance

Mike Shin 
Chief Supply Chain Officer

February 26, 2026

STRICTLY CONFIDENTIAL – VIEW-ONLY

This presentation contains proprietary and confidential information of TrinityRail.

It is provided solely for authorized viewing by the intended audience.

No recording, copying, photographing, screen capture, forwarding, or redistribution is permitted—in whole or in part—without prior written authorization
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TRN on NYSE since 1973

Revenue $3B Scale

North America Leader in Manufacturing, 
Aftermarket Services & Leasing Railcars

10K Employees, 700+ Customers,       
3 Car Plants & 5 Maintenance Plants 

Over 140,000 owned Railcar Fleet

$1.7B Backlog

Trinity Industries, Inc. owns market-leading 
businesses that provide railcar products

and services in North America marketed
under the brand name TrinityRail ®.

TrinityRail® Procurement & Supply Chain Platform

➢ Exceptional, enterprise-grade leadership and talent depth
➢ Highly scaled, resilient and modern supply chain infrastructure
➢ Sophisticated data intelligence 
➢ 10+ Data Scientists and advanced analytics group 
➢ Advanced Supply Chain Technology team of 8 Professionals
➢ CEO & executive leadership committed to AI-driven transformation

Trinity is poised for 
Reconstruction with GenAI 

Technology
Dallas TX
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Our Mission, The End Goal, Final Results 

➢  Our Mission:  Lead the AI Transformation in Procurement & SIOP

✓ Augment human expertise with intelligent automation, eliminating non-value-added work, 
reducing error, empowering my teammates to focus on strategic value creation

✓ Shift talent to high impact P&L performance, where my teams govern, optimize and innovate 
while AI executes transactional, analytical and manual heavy lifting

✓ Systematically reduce variability and waste.   Predictive procurement, prophetic forecasting 
accuracy, execution reliability and end-to-end supply chain resilience.  

➢ What is the End Goal?  Achievement in …

✓ Always-On Autonomous Procurement
✓ Autonomous Strategic Sourcing
✓ Quantitative Purpose-Fitted AI SIOP Platform

➢ What are the Final Results

✓ P&L Impact:  Deliver sustained, world-class year over year productivity gains ~2%-5% Target
✓ Cash Flow Impact:  Sustain a structurally advantaged Negative Working Capital Operating Model 

Speed & Simplicity at Scale … 
Enabling Confident Decisions Across the Enterprise
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From Purchasing to Strategic Sourcing to “Always On” Autonomous Procurement
  

Pre-1990s

Technology EnablersTransformation Drivers

1990s 

The New 
Millenium 

Fax
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We are Building the Always On Autonomous Procurement Platform 
with our Key Technology Partners 

Researching 7 Additional SaaS Partners to Fill 2 Gaps
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Vision:
Augmenting & Empowering Human Resources

3 Use Cases
with Palantir                             Current State  Next Step       Deliverables

ASN                                                                                                                 
➢ Advance Shipping Notice         - Minimalize Manual Hand-Holding 

        -                  - Maximize Team Productivity
                                                                                       - On Time Delivery >95% 
     

    
AI Organic Spend Cube  Solid Fundamentals          Targeted Goals  
➢ Spend Analytics on “Steroids”                                         - Proactive Triggered   - Superior Spend Intelligence. No surprises
➢ Realtime Performance Management                                                              Notifications.                  1) Price Changes?  Inflation!

➢ Spend & Inventory Tracking                                                           - AI Talks, Teaches, Directs     2) Inventory gone awry?  
➢ By Supplier, SKUs, Plants, etc.                                               - Evolves Organically              3) Missed Shipments?

➢ The WAUC Savings Line                                                                                                        4) Tariffs … What Tariffs, Which One?
➢ weighted average unit costing                                                                                            5) Tell me what I need to know?

      

In Process:  Project NexForge …   Planning & Purchasing is Manual Work.  Let AI execute the Heavy Lifting

 

Needle 
Finds Me

Searching 
for a
Golden 
Needle
In a 
Haystack
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ASN Next Horizon:  AI-Driven Escalation without Human Friction
Implementing Agentic IVR Interactive Voice Response

P.E.T.R.A. 
Procurement Electronic Transaction & Requisition Assistant

“Dear Mr. Supplier” I am Petra
➢ Your shipment is behind schedule?
➢ When is earliest you can ship?
➢ What can we do to help?
➢ I can connect you with the Buyer
➢ Yes, I can speak Spanish or 

another preferred language          
➢ I am not a Human Rep.  I am an 

Autonomous AI Agent acting on 
behalf of a TrinityRail Buyer

➢ Let's determine next steps.

P.E.T.R.A. operationalizes RCCA- Root Cause Correct Action.  

P.E.T.R.A
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Project NexForge:  Transforming Buyers from “Purchasers” to “Creators”. 
Creating Value.  Creating Solutions.  Elevating Buyers to Enterprise Builders.

A Digital Twin – Human Judgment Amplified by GenAI.  A shared Cockpit 
delivering Superhuman Awareness & Predictive Intelligence

AI executes the Transactional work:  
➢ Forecasting, Planning & Purchasing

Buyers GOVERN the system – The GOSPAL
Govern / Observe/ Study/ Police/ Act/ & Learn 

 
Buyers Act where value is created:
➢ Negotiate Lower Purchase Order Price
➢ Reduce Inventory
➢ Improve Lead Times
➢ Improve On-time Shipments
➢ Strengthen Supplier Relationships 

Buyers are the Governors of the AI Procurement Platform

Planning & Purchasing are demanding, manual-intensive roles.  Executing Machine’s Job.  
Excessive Keystrokes drive Fatigue.  Fatigue creates errors.  Errors erode Enterprise Value.  

Mental and Physical Fatigue Burns-out Talent.

Digital Twinship

The Procurement’s 
Sixth Sense
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Vision: Autonomous Strategic Sourcing
Human Expertise Amplified. Unlocking Hidden Capabilities 

Trapped by Manual Friction.

Make Sourcing
Science

➢ Spend Analysis
➢ Get Spend

➢ Strategy Development
➢ RFP Development

➢ Get Drawings
➢ Get Specs

➢ Go Find Suppliers
➢ Administer the RFI RFP
➢ Negotiate  
➢ Close Agreement
➢ Repeat Next Spend Category

Sourcing Professionals 
Constantly Running & Going

✓ Go Get … 
✓ Go Do … 
✓ Go Everything
✓ Constantly Running

Partnering with Arkestro to 
advance Autonomous 

Strategic Sourcing unlocking 
value, efficiency, and 

resilience through their 
digital sourcing ecosystem

AI is always working.  Always advancing. 
While we rest.  Value Creation Never Sleeps.
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CPO Digital Cockpit Turns Complexity into Velocity by 
Integrating World-Class Supply Chain AI Platforms

2

CPO 
Digital
Cockpit

Strapped In with a Superhuman Boost of Situational Awareness
Unlocking The CPO’s 6th Sense
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Thank you for the Privilege of your Time
We Welcome Your Help & Your Opinions
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